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Public sector organisations are facing a multitude of challenges  
and threats that are testing responses and capabilities built in  
a more stable world.

Responding to this new reality requires ingenuity. There is a renewed 
imperative for successful public sector organisations to become more 
purpose-led, adaptive and collaborative. This report shares practical 
insights, synthesised from our experience across the defence, law 
enforcement and national security industry, to serve as principles for 
all public sector leaders building adaptive organisations for the future.
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Complex, disruptive change is the new constant. Take new 
technology and data. A powerful force for prosperity but also 
a force for ill in the wrong hands. It can enable everything 
from terrorism and financial fraud through to industrialised 
misinformation and online child sex abuse and exploitation. 
Defence, law enforcement and national security organisations 
have needed to constantly adjust to tackle the speed and 
cunning of the multiple, diverse adversaries they face, and their 
experiences offer ideas and learnings for a wider audience.

All public sector organisations must respond to become 
every bit as adaptable and innovative as the challenges and 
threats they face. An inability to match the speed of the 
challenge risks our society, security and prosperity.

Time for fresh thinking

Some private sector businesses have travelled further along 
the road towards becoming adaptive. Tested by competitive 
external environments, organisations across industry have 
learned to evolve at speed in recent years. This capacity  
for change enables them to identify new trends ahead  
of the competition and gain a competitive advantage.  
These organisations have survived by evolving their structures, 
systems, workforce and culture, and investing in technology, 
to become fluid and adaptable.

Public sector organisations face many of the same obstacles 
these private businesses did: siloed structures, outdated 
technologies and limited resources. Furthermore, these 
organisations face stringent regulatory, legislative and security 
regimes, and decision-making processes unable to match the 
pace of external threats.

While leaders are typically aware of what needs to happen, 
they find it difficult to move from a culture of lessons 

identified to a culture of lessons learned and applied at pace. 
Across the sector, we’ve seen some examples of organisations 
successfully responding to the need for change with  
high-pace, high-impact work – but many others still have  
an opportunity to go further, faster.

A new approach is needed

Current operating models leave these vital organisations 
potentially flat-footed against the pace of the wider world 
and against opponents that face far fewer, or no, hurdles.  
It’s hard to catch up, build and maintain an operational edge, 
let alone reach a position to pre-empt changes in threats  
and the emergence of new ones.

But there is a way forward. We’ve worked with business 
and the public sector to allow them to adapt to handle 
the opportunities and challenges of external disruption 
and complex change. We believe successful public sector 
organisations can become more purpose-led, adaptive and 
collaborative, unlocking the ingenuity of their people to  
build a more positive human future.

This report offers practical advice on three key things 
organisations must do to become ever more adaptive:

1. Accelerate insight-led decision-making by placing 
people front and centre, enabling them to derive the right 
insight by putting data at their fingertips. 

2. Instil a permanent, positive restlessness by combining  
a stable core with small, self-organising, multiskilled teams  
that are free to evolve. 

3. Step up the pace by shortening decision-making and 
planning cycles from years to weeks, if not days.
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There is a renewed imperative to rise to this challenge.  
We’re witnessing the convergence of a number of trends 
and an exponential growth in threats. Growing global 
uncertainty, the growth of populism, the shift of power 
eastwards and the fourth industrial revolution are all having 
seismic implications for public sector organisations. 

These trends are an opportunity for public sector 
organisations to closely scrutinise their future role and 
purpose, their ability to adapt, and how they collaborate 
to build capabilities.
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The more adaptive 
organisations are, the more 
ingenuity they can unlock.

The more adaptive organisations are, the more ingenuity 
they can unlock and the better they can respond to the 
challenges of an uncertain and changing environment.
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Public sector organisations face a new and evolving challenge.  
Many of their challenges and threats, from data management  
and technology adoption through to organised crime and terrorism, 
are changing faster than organisations can respond. Disruption is 
constant, so adaptability is crucial.

 ORGANISATIONS ARE AT  
A TIPPING POINT 
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Resources and regulations are tight, and organisations face  
many other problems:

• spiralling IT costs, as legacy systems become obsolete 
and fall behind today’s pace, and as the technical debt 
acquired through short-term quick fixes mounts

• governance issues, as structures and processes 
prohibit organisations from developing multifunctional 
approaches to problems and moving at pace

• information overload, as teams struggle to access  
the right data and join the dots fast enough to  
get the insight needed to function.

In this situation, organisations face losing more and  
more ground. Many are racing to keep up with rapidly 
evolving technologies, with those in defence, law 
enforcement and national security coming up against  
agile adversaries who can operate free of bureaucratic 
constraints. Across the public sector, this increases  
the danger to operational effectiveness and ongoing 
delivery, as well as to economic prosperity,  
political stability and general wellbeing. 

Becoming an adaptive organisation

A traditional approach, centred around established 
structures and ways of working, will no longer hold. Instead, 
diverse and constantly changing threats demand a hybrid 
approach where organisations rely on the stability of a 
strong strategic centre while enabling small, experimental 
teams to innovate. 

This means significant change, not least to workforce  
skill sets. It calls for a diverse mix of multifunctional teams  
and multipotentialists able to apply a range of skill sets  
to the most pressing challenges. Their fluid, adaptable 
approach must be underpinned by a strong strategic  
centre that makes evidence-based decisions on resource 
allocation in line with the organisation’s overarching  
goals and ambition. 

Success means nothing less than an enterprise-level 
transformation of analysis, knowledge management  
and data governance. It means empowering  
decision-makers at the right levels. This process of  
moving away from old ways of working and embracing 
new ideas will create tension. Those with transferable 
skills and adaptive mindsets, and those able to let go  
of legacy approaches and help scale new ways of working, 
will play a central role in driving the transformation.Success means nothing less than  

an enterprise-level transformation  
of analysis, knowledge management 
and data governance.
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Our experience of transformations of this scale and 
complexity has shaped an approach that matches the  
tempo of the changing world. And it also better  
enables organisations to respond to ‘black swan’  
events – those that are hard to predict, extremely  
rare and high impact.

We’ve refined our approach – relevant to all public  
sector organisations – through working with homeland  
and national security organisations to make them  
more adaptable to changing conditions. It reimagines 
public sector organisations, centring them on analysis  
and analytics. It means fundamental change to how  
they acquire, manage and share data. And it’s an  
approach that reaches into every part of the organisation, 
including leadership, values and behaviours, analytics  
and innovation, design and architecture,  
IT and engineering, and corporate services.

For most organisations the change from current ways 
of working to becoming adaptive will be huge and 
uncomfortable. In our experience this can’t happen 
overnight. Any attempt to achieve the transformation in 
a single leap will almost certainly fail. Even so, the right 
results are possible in a fraction of the time it can take 
conventional change programmes to deliver – and with 
much greater impact. It will still feel uncomfortable – but in 
some cases discomfort will be a sign of headway. The key is 
to implement our recommendations using an approach that 
calls for you to be bold, think big, start small and scale fast.

The method matters

To help organisations adjust to this new 
reality and make transformation more 
effective, we work through this cycle with 
our clients:

Be bold – set an ambition to transform the 
whole system, including people, processes, 
infrastructure, technology and facilities.

Think big – define what value looks like, 
how you’ll get there, and how and when 
you’ll start to see value along the way. 
Create a road map for the transformation. 
And adopt a model for delivering it that lets 
you adapt to change as you go.

Start small – build commitment to 
becoming an adaptive organisation. Learn 
where other transformations have failed. 
And pilot and prototype new ways of 
working, getting value early and using it to 
build momentum, motivation and buy-in.

Scale fast – take these methods and results 
and replicate them across  
the organisation.
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Specialisation Experimentation

Mass production Customisation at scale

HIGH

LOW

LOW ADAPTIVE HIGH
ORGANISATIONAL AGILITY

CAPABILITY DEXTERITY

For example, let’s consider how public sector organisations have traditionally managed their approach to 
technology and data capabilities. They’ve typically had four siloed approaches, each happening separately,  
and each with its own entrenched hierarchies.

Each of these quadrants has different parameters for scale, cost, time to value, quality, reliability and learning – 
and moving from one to another causes organisational friction and takes considerable time.  

• mass production marks the traditional model for delivery using repeatable processes at scale.  
Here, parts of organisations tailor established, highly structured ways of working 

• customisation at scale is where those in the same organisation try to adapt and evolve more quickly  
by taking down structural barriers and empowering self-organising teams

• experimentation characterises research and development organisations, innovation hubs and capability 
development centres. This approach is designed for pace and agility, focused on self-organising teams 
tackling new problems with novel approaches. They favour experiments, proofs of concept  
and operational pilots as the ways to deliver results

• specialisation marks teams that typically operate within fixed structures and with very specific  
types or classes of problems.



HIGH

These approaches have individual merit, but an adaptive 
organisation must adopt a hybrid model: the stability 
and strategic reliability that comes with highly structured 
organisations, and the organisational agility enabled  
by smaller, self-organising teams to embrace 
experimentation and continuously evolve. 

This approach switches data from a challenge to an  
enabler, opening opportunities for organisations  
to gain insight that can improve operational performance, 
better inform their future strategy and planning, and,  
in some cases, improve the way they counter external 
threats. As organisations move towards a hybrid,  
adaptive model, they’ll need to be bold, think big,  
start small and scale fast to iterate at speed towards  
a workable way to blend four previously discrete models.
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As organisations move towards a 
hybrid, adaptive model, they’ll need  
to be bold, think big, start small  
and scale fast.

Our experience of delivering transformations of this size, 
scale and complexity across several sectors has allowed  
us to develop an approach that matches the tempo  
of the changing world and enables agencies to become 
adaptive. It calls for three actions, outlined over the 
following sections:

1. Accelerate insight-led decision-making by placing  
users* front and centre and putting the right data  
at their fingertips.

2. Instil a permanent, positive restlessness by combining 
a stable core with small, self-organising, multiskilled teams 
that are free to evolve 

3. Step up the pace by shortening decision-making and 
planning cycles, reducing them from years to weeks, if not days.

* T hroughout, we use the term ‘users’ to refer to those using information and data to derive insight and take action in the 
public sector space.
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The organisations that keep society running and safe rely on data. 
It’s vital they have the right systems for acquiring, analysing and 
managing data, and the right skills to decide what action to take 
based on the insight derived from this data.

1.  ACCELERATE INSIGHT-LED  
DECISION-MAKING 



Fundamentally it’s about reimagining the organisation’s 
operational approach, prioritising the needs of users  
so they’re better equipped to fulfil their objectives and  
mission – be it public sector delivery and effectiveness,  
or generating more effective insights at a faster pace to 
mitigate a wide range of threats. 

In the process, finite resources can be better utilised and 
allocated to operations and work streams where they will  
add most value. And, crucially, there will be additional 
assurance about legal and policy compliance, which is vital  
in maintaining democratic consent.

 
Our approach calls for organisations to:

• close the gap between data, insight and strategy
• get machines to do the heavy lifting 
• invest in people and their skills.

Close the gap between data,  
insight and strategy

The interval between an organisation receiving data and 
undertaking responsive action is currently too long.  
That’s often because data cannot be accessed in real time 
or because the mass of data is too overwhelming to manage 
using conventional approaches. 

Advances in technology give organisations the chance to 
rethink how analysis happens, so insights emerge faster.  
The transformation depends on organisations understanding 
how to use data within the tight legal and policy regimes 
they operate in. It also depends on a culture of innovation, 
so that analysis evolves on a daily basis to keep pace with 
changes in the external environment.

Instead of spending time on manual processes anchored in 
siloed systems, users should be able to develop hypotheses, 
manage the process and arrive at the conclusions that 
will enable them to stay ahead of and, where appropriate, 
disrupt challenges and external threats posed by adversaries. 

To make this possible, organisations need to help their users 
self-serve and tailor capabilities on demand. They need to be 
able to trial new policy controls that enable analytics to drive 
insight while operating within defined legal parameters.  
And they’ll need to delineate raw and processed data to 
create the best analytics pipelines based on sources,  
skills and capabilities. 

Leaders should also seek to create workbenches that  
enable their higher-skilled operators to develop their own 
analytics. All of this will call for a pragmatic trade-off 
between analytical strategy and cost, including greater  
use of edge analytics to deal with the scale and scope  
of data by processing and enriching it as close to the  
source as possible. 
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Advances in technology give 
organisations the chance to  
rethink how analysis happens.
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Get machines to do the heavy lifting

Users should be free to focus on forming nuanced 
judgements and taking high-quality operational decisions, 
using their understanding of different types of threat to 
ensure they’re contained and disrupted effectively.

This means getting systems to undertake complex 
analytical work. Advanced analytics, artificial intelligence (AI) 

and machine learning (ML) can take on the routine, 
high-volume, repeatable work, freeing people to focus 
their energies on tasks that can boost the organisation’s 
impact. And these technologies can find the patterns, 
trends and anomalies that humans can’t easily spot 
because of the scale and scope of the data. To prove the 
value of automation, organisations need to start with 
small-scale trials on low-risk but high-value areas.



Invest in people and their skills

The workers of the future are the heart of the adaptive 
organisation. They need a combination of analytical, data science 
and coding skills, as well as the drive and freedom to innovate. 
They’ll also need the ‘soft skills’ that’ll enable them to seamlessly 
operate alongside colleagues in a range of other functions across 
the organisation.

But these people won’t just appear. Organisations need to create 
this new pipeline of talent – identifying those with the potential, 
skills and adaptability to excel in analytics, data science and 
coding, with the drive to continually innovate. By attracting and 
retaining those with these skills, talent pools will be able to flex  
to different demands, working in dynamic, diverse teams of 
experts (including those from non-analytical functions) to  
respond as necessary.

While new skills are required, it’ll be those leaders able to 
harness them into a multifunctional approach to problem-
solving that will derive most benefit. This will call for 
leadership to drive a change in culture, creating a workplace 
that is receptive to change and characterised by staff always 
looking for new ways to improve, rather than seeing change 
as something that’s imposed upon them and to be resisted. 
We build on this in the next section when discussing how  
to rewire how your organisation thinks and works  
(see page 16). 
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While new skills are required,  
it’ll be those leaders able to  
harness them into a multifunctional  
approach to problem-solving that  
will derive most benefit.

ACCELERATE INSIGHT-LED DECISION-MAKING

1

Users driving the mission

Free up user capacity to support operational 
decision-making, applying their understanding of  
the threat context and criminal behaviours 
(‘wisdom’) to design and plan disruption activities.

2

Analytics providing insights

Get the system to do the complex analytical tasks, 
using advanced analytics, AI and ML to look for the 
patterns, trends and anomalies that human users 
can’t readily deduce, due to the scale and scope  
of available data.

3

Codify the majority of activities

Get the system to do the heavy lifting (i.e. the  
high-volume, repeatable tasks that are essential  
but not cost-effective for users to undertake).



Becoming an adaptive organisation isn’t a one-off transformation.  
The key to long-term success is becoming an organisation that will 
continue to adapt and evolve. 

2.  INSTIL A PERMANENT, 
POSITIVE RESTLESSNESS 
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This means having the right processes and culture to  
be able to change course quickly. At the same time, 
organisations need a steady sense of who they are,  
what their purpose is and how their strategy sets them  
up to achieve it.

For this to be possible, adaptability has to be built  
into the fabric of the organisation, from its IT systems  
and governance through to its culture and how its leaders, 
people and teams operate on a daily basis.

 
Our approach calls for organisations to:

• embed a mindset of constant adaptability 

• rewire the culture of how the organisation  
thinks and works

• create a framework for flexibility.

Embed a mindset of constant adaptability 

While leaders increasingly view transformation as  
an ongoing imperative rather than a one-off  
repositioning event, many still struggle to make it  
a reality or fall back on old habits to try and deliver  
‘big bang’ initiatives.  

In their search to become adaptive, they end up implementing 
bolt-on solutions to legacy systems, creating flawed systems 
with communication and integration issues. While it’s complex 
to replace systems that continue to be core to operations, 
leaders must find a way to balance ongoing delivery with an 
ambition – and the headroom – for change.

The litmus test for leaders is whether they can maintain 
an open-minded outlook and be guided by insight from 
analytics to quickly pivot from established paradigms 
without sentiment or hesitation. Becoming adaptive calls  
for the ability to continuously make active interventions  
to anticipate and respond to changes, and to speed up  
the pace of evolution. 

It’s not just about having the right systems, processes and 
people in place now, but anticipating whether they’ll be 
right in 6 to 12 months’ time. Capabilities will need to be 
frequently assessed to understand the value they’re adding 
to live mission priorities and to ensure they’re capable of 
meeting future demands. 

Rewire the culture of how the organisation  
thinks and works

Becoming an adaptive organisation is predicated on  
having the right kind of culture. Focusing on three key  
areas will help pinpoint the priorities: empowering people, 
creating dynamic working environments and helping 
collaboration happen. This requires effective leadership  
at various levels of the organisation and adoption  
of the right kind of values and behaviours across  
the workforce.

Empowering workforces and allowing them to operate 
in dynamic and fun environments is crucial. Adaptive 
organisations encourage their staff to discover, apply and 
share learning from other organisations and sectors to  
help the organisation operate more effectively. Equally,  
they accept that staff should be given the knowledge 
and space to innovate regularly, and encourage them to 
constructively challenge the status quo to reshape  
ways of working.

Too often, staff in operational roles and elsewhere feel 
the insight they provide is overlooked and that instead 
they’re being measured and monitored against rigid key 
performance indicators. Leaders can tackle this by taking 
time to listen to their staff one-on-one, building trust by 
actively demonstrating their willingness to make changes in 
line with feedback. Leaders should identify opportunities for 
staff with a range of skill sets to come together to respond 
to organisational challenges as they see fit without the 
pressure to constantly report upwards. 

INSTIL A PERMANENT, POSITIVE RESTLESSNESS 17 17



GAIN AN ADAPTIVE EDGE18 GAIN AN ADAPTIVE EDGE18

Adaptive leaders enable multifunctional working by 
incentivising their teams to develop new skills and regularly 
celebrate the successes of joint and inter-organisational teams. 
Meaningful collaboration across functions and specialisms 
lets organisations blend capabilities to become more 
than the sum of their parts. This means being clear about 
those organisational challenges that would benefit most 
from collaboration (including with external partners) and 
what changes will enable success. Leaders have a role to 
encourage and channel discussion and decision-making on 
the best form of collaboration, removing any unnecessary 
barriers. While leaders play a vital role in enabling 
collaboration, an organisation’s values and the behaviours of 
its staff provide the underpinning conditions for it to happen. 

Organisations should recruit, reward and promote staff  
who seek to remove collaboration barriers rather than 
adopting methods and approaches built around silos. 
Through widespread adoption of this way of working,  
cross-functional and inter-organisational collaboration  
will become a default way of working.

The kind of cultural change described above is a significant, 
difficult and often slow-burning challenge for any type of 
organisation. However, when the entire workforce needs  
to be capable of making regular adjustments to what they  
do, be open-minded about the future and free from any 
attachment to historical ways of working, its importance  
cannot be overstated. 

It therefore requires a concerted effort in a number of  
areas: from finding novel ways to engage with and  
bring together staff in geographically dislocated,  
shift-working teams, to developing the right competency 
frameworks to attract, retain and develop  
multifunctional staff and leaders.

Create a framework for flexibility

When shifting the organisational culture towards adaptability, 
leaders will need to ensure their actions are preserving the 
advantages of the strong strategic centre that characterises 
many public service organisations, particularly those in defence, 
law enforcement and national security. 

While radical change is required, it can’t be at the expense 
of the long standing and ongoing requirement for these 
organisations to comply with stringent regulatory, legislative 
and security regimes. Instead, the process of becoming 
adaptive calls for a hybrid approach between stability and 
agility, where organisations can rely on the tenets and 
foundations that have stood them well over time while 
activating, or in some cases scaling, the benefits of the 
small, experimental teams with a licence to innovate. 

By taking an approach that combines this central support 
while moving more responsibility to the edge, leaders can 
continue delivering on today’s mission in a controlled way 
while having the flexibility within a framework to prepare  
for tomorrow’s.

Meaningful collaboration across 
functions and specialisms lets 
organisations blend capabilities  
to become more than the sum  
of their parts.
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Public sector organisations used to be based on design and 
architecture that brought different units and teams together for a 
common cause. It depended on a structure of boards, approvals and 
regulation that ensured processes and systems worked together to 
deliver the right long-term action. It also took time. 

3.  STEP UP THE PACE 
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This wasn’t a problem when the tempo allowed 12 to 24 
months to plan and build new capabilities, and when  
these could then be left in place for five or ten years.  
But this kind of system is easily outmanoeuvred in  
today’s fast-moving world.

For instance, the change in citizen expectations and pace 
of technological change is now so fast that solutions 
implemented at conventional pace are out of date by  
the time they’re operational. Highly sophisticated internet 
capabilities are now available to anyone with an  
internet connection and some basic knowledge. 
It’s possible to create, train and deploy a top-class  
machine learning capability in the cloud for hundreds  
of pounds. The best technology is no longer the  
preserve of organisations with deep pockets. Nor is it  
an automatic advantage for organisations trying to  
keep up with, or prevent, a wide range of threats.

To speed up their operations and become more  
productive, leaders can learn from businesses that 
have adapted and continue to adapt. These businesses  
are finding ways to bring separate technologies  
together as core components of a solution. 

Leaders in these businesses are also finding new ways of 
working based on small, autonomous and multidisciplined 
teams that are knocking down the silo walls that slow 
them down. Rather than relying on tiered and bureaucratic 
structures, they’re trusting multidisciplinary teams to build 
new capabilities quickly themselves. And instead of working 
patiently towards a ‘big reveal’ after projects lasting years, 
the teams release the results of their work in stages,  
often co-creating outcomes based on user feedback  
and input. The business starts getting return on investment 
right away, and the momentum – and motivation –  
ripples through the organisation. 

This way of working is how organisations can adapt to a 
world that could otherwise quickly leave them behind. 

The business starts getting return 
on investment right away, and the 
momentum – and motivation –  
ripples through the organisation.
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Everyone wants foods and medicines to be 
manufactured and stored in clean, hygienic 
premises. Rentokil’s pest control services  
allow businesses in these sectors to  
maintain those conditions, meeting strict 
safety standards and – ultimately  
– to trade.

The company had already spotted the 
potential of the internet of things (IoT)  
to improve its services. At 1,000 customer 
sites, it was using traps fitted with sensors  
that sent a message whenever the trap  
needed clearing or maintenance. As a result, 
Rentokil has the ability to monitor a customer’s 
location 24/7 and have real-time updates 
on any infestation. This enables Rentokil to 
provide a more proactive pest management 
service based on customer needs.

Rentokil wanted to expand the connected 
business to 10,000 sites within less than a year – 
but its infrastructure was already struggling with 
the volume of data the sensors were generating. 
The company asked our digital and IoT experts to 
create a cloud platform to support the expansion.

Time was of the essence so, working with our 
partner, Google, we chose an Agile approach 
to develop the platform quickly. With six bursts 
of activity (‘sprints’) we made rapid progress 
and showed early on how the solution would 
deliver value. We launched the new platform 
successfully in 12 countries. The new platform 
gives Rentokil the capacity to meet its immediate 
expansion target and offers effectively unlimited 
scalability for the future. This will become key as 
the company takes advantage of its data to build 
stronger relationships with customers, increase the 
flexibility, responsiveness and profitability of its 
operations and become a truly digital business.
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Y Rentokil Initial: Becoming a more data-driven 
business using the internet of things



Work in days and weeks, not years
Working in this way, unencumbered by slow-moving 
structures, is partly about rethinking the timetables that 
dictate the work. Instead of being dominated by cycles 
dictated by department budgets, the fiscal year and 
quarterly reporting, autonomous teams can work to  
much tighter timescales, setting themselves shorter-term 
priorities and objectives.

This frees them to switch focus much more easily when 
the demands and threats of the wider world pose new 
operational challenges. By definition, the threats these 
organisations face are unpredictable and becoming more  
so. That means organisations must work in ways that let 
them take this in their stride rather than letting it throw  
them off balance.

It calls for a move away from top-down, linear, waterfall 
approaches to programme management, implementation 
and change. This combination is appropriate for problems 
that are predictable with high technical intricacy, but it’s  
not sufficiently responsive to today’s fast-changing world 
with dynamic operational needs. While this approach  
cannot be thrown out entirely, it should be balanced  
with a focus on bottom-up agile change, where experiments, 
proofs of concept and pilots are encouraged, and with a  
focus on creating outcomes defined by end-user-needs  
and fast time to value.

Scale up agility
An adaptive organisation calls for the agile approaches  
that have worked well for smaller teams to be scaled  
across larger portfolios of work while keeping the focus 
on value creation. By supporting shorter budget and 
experimentation cycles, leaders will enable the  
organisation to learn quickly and implement its learning  
in future cycles. 

This means organising around value streams and adopting 
a portfolio management approach that makes investment 
choices quantified by mission benefit and time to value. 

This will ensure that resources are deployed where value is 
best created, providing faster benefits, and freeing people  
to work on primary mission tasks. Examples of this include:

• integrating the organisation so that people working on 
the same capabilities and value streams are part of the 
same business unit regardless of their specialist skills  
and competencies

• using a tailored implementation of Scaled Agile 
Framework® (SAFe®) or similar for co-ordinating agile 
teams, adopting Lean and DevOps ways of working 

• building digital infrastructure and using cloud platforms 
to provide a secure foundation to facilitate adaptive 
capability delivery

• supporting data-driven decision-making with  
timely data on how value streams are performing  
and how limited resources are contributing to the 
mission, both with capability building and  
prioritised operational delivery.

This is a key enabler for scaling, managing cost,  
driving time to value and ensuring consistent quality, 
reliability and learning at the organisational level.

Switch to automation and self-service
To get the scale and pace needed to keep up with a changing 
world, architecture needs to support self-service to release 
value early. This involves delegating responsibility to the  
front line, letting users self-select the capabilities they need  
to operate. This can only happen when organisations embed  
a culture where change is the norm, and where it’s normal  
for services based on commoditised components to be  
stood up and taken down and replaced as required.

But change won’t happen unless leaders commit to removing 
legacy systems. They should look to the private sector to 
see how it has quickly tried, adopted and scaled self-service 
systems at speed. As legacy systems are stood down, this 
will create the headroom for IT and engineering functions to 
explore new methodologies and ramp up their capabilities.
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The changes we’ve seen over the past decade have been unprecedented – and accelerated 
by the coronavirus pandemic. The world has transformed and is only ever going 
to continue to change at an increasing rate and on a greater number of fronts. 
Organisations must embrace this change to maintain their edge, radically and  
urgently reimagining how they operate.

Traditional approaches are no longer fit for purpose as the fundamental assumptions 
they are built on no longer apply. Organisations are no longer able to deal with 
the pace and complexities found in today’s world. Failing to respond will lead to 
organisations falling behind at a time when they’re under more demand than ever, and 
when we can ill afford to fail. There are no easy answers that address the challenges  
– only hard decisions and uneasy compromises.

But there is a way forward. Our approach draws on our experience and expertise 
across the defence, law enforcement and national security sector, the wider public 
sector and across private industry, bringing together the best approaches into a single 
framework that organisations can use to transform, allowing them to face off with 
confidence against the world we now live in.

Our approach will take you through the creation of a transformation ecosystem, 
extract more out of what you already have, define and refine future investment, shape 
the evolving structure of the organisation and enable you to become an adaptive 
organisation prepared to face an uncertain, complex future with confidence. 

 CONFIDENTLY FACE AN 
UNCERTAIN FUTURE 
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CONTACT US 

RICKY SPAVEN
Defence and Security

Ricky helps organisations to cut through complexity  
and make the best use of technology. He uses his  
experience of the sector to navigate organisations  
through the challenges and constraints on the way  
to becoming adaptive.

NICK NEWMAN
Defence and Security

Nick is a member of our global defence and security team  
and leads our work with the UK’s ‘homeland security’ clients. 
He specialises in the national security capabilities needed  
to enable investigators to respond to new and emerging  
technologies and has 35 years’ experience working across  
the defence, security and law enforcement communities.

ALEX RICHARDS
Transformation Delivery

Alex leads PA’s adaptive transformation work, with  
over 20 years of experience in defence and security.   
He specialises in delivering transformational operational 
capabilities to help organisations respond to an  
increasingly complex and evolving world.

NEIL AMOS
Public Services

Neil leads PA’s justice and policing work, with over 25 years 
of experience working in and for governments and public 
bodies in the UK and around the world.
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Please contact us at:

AdaptiveEdge@paconsulting.com
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About PA

We believe in the power of ingenuity to build a 
positive human future.

As strategies, technologies and innovation collide 
we create opportunity from complexity.

Our diverse teams of experts combine innovative 
thinking and breakthrough use of technologies 
to progress further, faster, together. Our clients 
adapt and transform, and together we achieve 
enduring results.

We are over 4,000 strategists, innovators, designers, 
consultants, digital experts, scientists, engineers 
and technologists. And we have deep expertise in 
consumer and manufacturing, defence and security, 
energy and utilities, financial services, government 
and public services, health and life sciences, 
and transport.

Our teams operate globally from offices across  
the UK, Ireland, US, Nordics and Netherlands.

Discover more at paconsulting.com and  
connect with PA on LinkedIn and Twitter.

PA. Bringing Ingenuity to Life.
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